Believe in children.
Believe in the future.

Believe in us.

STRATEGIC PLAN

2022-2024

A Message from Our President
As President of the Canadian Children’s
Book Centre’s Executive Board, I am
excited to introduce the CCBC’s strategic
plan. This plan was made through
extensive research and outreach and will
chart the CCBC’s path into 2024. While this
plan is meant to be a map into the future, it
is not intended to be a static path. Through
continued consultation with members, the
Strategic Plan will grow and expand as we
make our way to 2024.
At the centre of this plan is the same mission that has been at the
heart of the CCBC since its formation in 1976: to support the
reading, writing, illustrating and publishing of Canadian books for
young people. We will continue to strive towards making it
possible for all young Canadians to have access to Canadian
books. To meet this challenge, we will focus on four key pillars:
Outreach, Engagement, Support and Measurement. We will
continue to work with our membership and community to achieve
these goals and make a difference in the lives of young people all
across Canada.
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A Message from the Executive Director
The completion of this plan was a team
effort. The Canadian Children’s Book
Centre’s team and board were committed to
reviewing our past successes and our
current state but more importantly were
keenly focused on charting the future. Our
world is getting more complex, and the
pace of change is steadily accelerating.
Against this backdrop, we looked at the
industry trends and asked our members,
supporters, donors and industry
stakeholders for their thoughts and
suggestions. This feedback was essential
to validating and informing our future
direction for the next three years.
We are excited about the opportunities this new path presents to us
and the possibilities to fulfill our mission in new and innovative ways.
We look forward to connecting with existing and future supporters
and partners as we embark on the next phase of the Canadian
Children’s Book Centre’s evolution. Stay tuned!
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Our Vision
That all Canadians be given the
opportunity to read books
created by Canadian authors and
illustrators.

Our Mission
The Canadian Children's
Book Centre (CCBC) exists
to bring Canadian books (in
various media) and young
readers together to foster a
lifelong love of reading.

Believe in our future.

Outreach
To be an essential contributor
to the Canadian children's
literature community

Support
Our operations are fully
sustainable due to the right
mix of sales, sponsorship,
donations and government
funding at all levels and from
all parts of the country

Engagement
Establishing and
maintaining meaningful
stakeholder connections

Measurement
To deliver high quality
programs and services that
clearly demonstrate their
value while producing
significant outcomes

Strategic
Plan
2022-2024

Strategic Pillars
Outreach
Vision
To be an essential contributor to the Canadian children's literature community.

Goal
Partnering to expand national networks.

Objective
Increase industry presence, national reach and partnerships.

Engagement
Vision
Establishing and maintaining meaningful stakeholder connections.

Goal
To be recognized by the industry and our stakeholders as an inclusive
collaborator who facilitates the connection of diverse Canadian voices and
books for young people.

Objective
Strengthening membership retention, stakeholder relations and inclusion
initiatives.

Strategic Pillars
Support
Vision
Our operations are fully sustainable due to the right mix of sales, sponsorship,
donations and government funding at all levels and from all parts of the country.

Goal
To secure diverse funding sources.

Objective
To leverage outreach, engagement, monetization opportunities and impact to
secure funding for the CCBC’s operations.

Measurement
Vision
To deliver high quality programs and services that clearly demonstrate their value
while producing significant outcomes.

Goal
Utilizing KPI's to measure programs and services.

Objective
To create performance measures to reflect the impacts and outcomes of
each strategic pillar’s objectives.

Turning children into
readers for over 45 years.
Learn more at bookcentre.ca

